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MINUTES OF SADPA EXCO MEETING
Held 14 September 2010

Opening and apologies: NvdN opened the meeting. Apologies from CB.
Confirmation of previous SAPDA Exco minutes - accepted

Matters Arising from Previous Minutes — none

Finalise agenda.
General ExCo matters

(a) Website

v' SOP’s — MH will collate all into one document and distribute.

v Outdated information — NvdN to update asap. Information to
include sponsors, SOP’s,Defensive Multigun Rules, New Shooter
Information (joining process), match booklets, champs photographs.

v' 2011 Calendar — ASR to send email to clubs, also request leagues
and DMG leagues. NvdN to supply format.

(b) 2010 IDPA Africa Champs
De-Brief/learnings:
» Feedback received from various members; discussed and duly
noted.
» Toilets were not fully functional.
» Overall reaction from participants was that the event had been well
>

organized, prize giving and catering was first-class.
NvdN would draw up a comprehensive de-brief which would be
used for next year’s event.

CHAMPS Budget:

» Had been sent to Executive committee by MH. Final totals
R77607.37, expenses R75,865.00. ASR commented that cost
of targets and patches had been omitted from the final budget.
MH to amend.

> Entry fee of R350.00 did not include cost of shirts. A different
supplier would be used if shirts procured for next years’ event.




(c) 2011 IDPA Africa Champs

Competition deadline to be brought forward by at least one week,
i.e. 8 July 2011.

COF’s to be more detailed and fine tuned, and must be submitted
well in advance (8 July 2011).

Dates: 6™, 7™ 8™ 9™ August 2011. 6™ Saturday, 7" Sunday,

8™ Monday and 9™ Tuesday (Public Holiday).

ASR to send email to clubs regarding bids to host 2011 Champs,
deadline 31° October 2010.

Champs medals — sliders had proved to be very expensive, must be
investigated before next years’ event. ASR will speak to Phil.
Entry Fee to be increased to R400 or R425.00. Still to be decided.
ASR to also send email to all regarding SADPA Nationals.
Suggested timing April, October/November; with roving SO’s and
random squadding. Number of points for nationals = 8.

» Possible venues would be Western Cape and Gauteng.
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(d) National Log
¢ NvdN to go back on previous league shoots, classifiers and
champs, as well as the Postal Shoot for the database. Also discuss
with R. Zeilinga. Log would be division based, classification
independent.
e ASR to put together postal shoot for end February, 2011.

(e) Targets
e 5000 Targets purchased, and delivered to ASR property for safe
keeping. Price per target would remain @ R3.00 each.

(f) DMG Rules

» NvdNest to add to website. SADPA need to run SO courses for
DMG. IDPA divisions to remain as is, especially for endorsement
purposes. DS to obtain a copy that confirms to SA situations.

» SAIGA12 (and other firearms with detachable magazines); load 6 in
the gun, but to use one magazine only.

» Box magazines; 1 up, 5 in the magazine, no extra magazines to be
used.

» DMG to be 3-gun for now.

(g) Club Development
» Lichtenburg had obtained quotation for range equipment, which was
tabled and approved — cost R3858.00, would be paid by MH.

(h)  Club activity DDPC and Conserve.
> ASR volunteered to discuss the situation with Michael Roberts.
NvdN to send DDPC scores ?

(i) EXCO vacancies.
> Leave as is, but we need to ensure that the SOP’s are available on
the website before the AGM for prospective applicants. Emphasis



is on management and co-ordination, rather than doing all the work.
For example, Area Co-Ordinator delegated duties to the Exco.

() Finances
» MH advised on expenses and balance in the bank account, both
market link and current.
» Currently 606 paid up members.
> Dedicated Certificates issued 15 certificates during August. To date
only 1 issued for September.

Additional ltems

Next meeting
The date of the next meeting will be decided by the Chairman.



